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 زجن ٖدزٙ ٖٔدزٙ اٌْ ٖدزٙ فرلك عام فاتبعٕٓ،

 ٔزجن ٖدزٙ ٔا ٖدزٙ أٌْ ٖدزٙ فرلك ٌائي فأٖكظٕٓ،

 ٔزجن ا ٖدزٙ ٖٔدزٙ أٌْ ا ٖدزٙ فرلك وطرشد فأزشدٔٓ،

 .ٔزجن ا ٖدزٙ اٌْ ا ٖدزٙ فرلك جاِن فازفضٕٓ



  (شكــــس  ٔ تكدٖـــس    )

 

احىد ه زب العامن ٔالصاٚ ٔالطاً عمٜ أشسف اأٌبٗاء ٔامسضمن ٌبٍٗا حىد ٔعمٜ 

 .الْ ٔصحبْ أمعن أوا بعد

أشكس اه العم٘ الكدٖس عمٜ تٕفٗكْ بإماً ِرا العىن، فّٕ عصٔجن أحل بالشكس ٔاحىد 

 .ضبحاٌْ ٔتعاى

ا ٖطعي ي ِرا امكاً اا أُ أٌطب الفضن أصحابْ، فأخص بالركس أضتاذٙ امشسف واح٘ 

لٗمٜ، الي وٍحتي الكثر وَ ٔقتّا ٔ م تبدن عمٜ بتٕجّٗاتّا ٌٔصائحّا الكٗىٛ فمّا ألف 

 .جصٖس الشكس ٔالعسفاُ باجىٗن عمٜ حىمْ ٔصرٓ لطٗمٛ إجاش ِرٓ الدزاضٛ، فألف شكس

 .كىا أشكس كن وَ ضاعدٌ٘ وَ قسٖب أٔ بعٗد ي إجاش ِرٓ امركسٚ



  (داءـــــــــــــــــإٓ)  

 

 .ٔ بالٕالدَٖ إحطاٌا: اى وَ أٔصاٌا اه بّىا ٔقاه

اى وَ أعطتي احب ٔاحٍاُ، ٔعمىتي العطاء ٔالتطاوح، اى الي 
ممتي ٍِٔا عمٜ َِٔ، ٔزأتي أخطٕ اخطٕات اأٔى ي حٗات٘، اى 

 .أطاه اه ي عىسِا....أو٘ احبٗبٛ 

اى الرٙ تعمىت وٍْ كٗف تكُٕ احٗاٚ، ٔتعب وَ أجم٘، اى وَ كاُ 
ٔاشاه ضٍدا ل٘ ي احٗاٚ، اى أب٘ العصٖص أطاه اه ي عىسٓ ٔوٍحْ 

 . الصحٛ ٔالعافٗٛ

اى الرَٖ ٔقفٕا جاٌي فكإٌا مثابٛ ضٍدا ل٘، فدعٕا اه ى أُ ٖٕفكي ي 
 .ِرا العىن، اى أمن ِدٖٛ أِدتي أٖاِا أو٘، اى أخٕت٘ كن ٔاحد بامْ

ٔكن وَ ضاعدٌ٘ طٗمٛ إجاش ِرٓ ...ٔلَ أٌطٜ شوائ٘ ٔأصدقائ٘ 
 امركسٚ، اى اأضتاذٚ واح٘ لٗمٜ 

 .ابمٜ كن ِؤاء أِدٙ ِرا العىن امتٕاضع

  (ٖـــٕضف   )



  (داءــــــــــــــــــــــــــإٓ)  

احىد ه مدا كثرا طٗبا ، ٔ وّىا جّدٌا فمَ ٌطتٕي مدك ٔ الصاٚ ٔ 
الطاً عمٜ خر اأٌاً ضٗدٌا ٔ ٌبٍٗا حىد عمْٗ أفضن الصاٚ ٔالطاً 

    أِدٙ ِرا العىن امتٕاضع إى الي حٍاٌّا ازتٕٖت ٔ بدفئّا احتىٗت 
ٔ بٍٕزِا اِتدٖت ٔ حكّا وا ٔفٗت ٔ الي كاٌت تتىٍٜ زؤٖي ٔ أٌا 

أو٘ حفظّا اه ل٘ ا ِرا احمي أحكل ِرا الٍجاح ٔ شاء اه أُ أحكل لْ

ٔ إى دزع٘ الرٙ بْ احتىٗت ٔ ي احٗاٚ بْ اقتدٖت ٔ الرٙ شل ل٘ حس 
العمي ٔ التعمي إى وَ احرقت مٕعْ لٗض٘ء لٍا دزب الٍجاح ،زكٗصٚ 
عىسٙ ٔ صدز أواٌ٘ ٔ كرٖائ٘ ٔ كساوي أبٗحفظْ اه ٔ أطاه عىسٓ 

ٔ إى قسٚ عٗي إخٕت٘  

ٔ إى وَ تكامت وعّا تعب ٔ عٍاء البحث ٔ الدزاضٛ طٗمٛ اخىظ 
 ضٍٕات صدٖكي ٔ زفٗكٛ دزب٘ أداً اه صحبتٍا ٔ حبتٍا 

 ٔ إى أضاترٚ جاوعٛ ابَ خمدُٔ  تٗازت 

  (إبتطـــــــاً    )
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Abstract :  

The issue of human resource management is one of the most important 

topics in the life of institutions, and where human resources are in the 

economic space, they are looking forward to a good leader, the nature of 

the style of leadership, job satisfaction and self-discipline, which has a 

major role in achieving organizational effectiveness in the emerging 

economic institution of “Cevital” institution, Zaaroura, Tiaret. 

This study aims to know the effectiveness of human resource management 

within the emerging economic institution and its role in achieving good 

management and organization of the institution "Cevital", Zaaroura, Tiaret. 

To achieve these objectives, the descriptive analytical method was used for 

this study, and a questionnaire composed of 20 questions was categorized 

and divided into 3 main axes. 

The study also reached a set of results, the most important of which are: 

1- The good management of human resources ensures the satisfaction of 

the various human needs of the employees and develops the work of 

the institution. 
2-  The nature of the leadership style plays a role in improving the 

managerial effectiveness of human resources.   
3-  The satisfaction of workers vis-à-vis their work allows the smooth 

running of work within the economic institution.   
4-  Take into account the success of selection, training and control 

within the establishment.   
5-  The satisfaction of workers and the strengthening of ties within the 

organization are responsible for achieving productive efficiency. 

Keywords: efficiency, management, performance, leadership style, human 

resources, administrator. 
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أهΪاف ·Ωارة 
Ωاافرا 
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ϦشاركيϤال 

 ϦشرفيϤال
 أϭ الΪϤراء 

 ϦظفيϮϤال 

Ϧاأخري 

مϤثلي 
Ωائرة 
 Ωاافرا 

ΔاخليΪال 

ΔظيفيϮال 

Δالرئيسي 

 يتصل

 بϬا

Εالنشاطا 
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 ϲϤϠόϟ حثΒϟ ϭ ϲϟΎόϟ ϢϴϠόΘϟ Γέίϭ 
 ΕέΎϴΗ ϥϭΪϠخ Ϧب ΔόϣΎج

 ΔϴϋΎϤΘاجϭ ΔϴϧΎسϧإ ϡϮϠόϟ ΔϴϠك
 Ϣقس : ωΎϤΘاج ϢϠϋ

 - Ύϣ2سμΨΗ : ϢϴψϨΗ ϭ ϞϤόϟ-ήΘص 
άϣ : ϢϴψϨΘϟϭ ϞϤόϟكϞϴϨϟ ΔϠϤϜϣ Γή شΎϣ ΓΩΎϬسήΘ ف ϢϠϋ ϲاجμΨΗ ωΎϤΘص

 
 

ϥϮϨόبحث ب ΓέΎϤΘس :
 
 
 
 
 

ΔϣΎه Δψاحϣ :

  Ϊϳ كϟάب ϦϴϣΪقϣ ΓέΎϤΘإس ϩάئ هϠϣ ϢϜϨϣ Ϯجήϧ ،ΓήكάϤϟ ϩάه ίΎجϧ· έΎσ· ϲف
ΎΒϠϟ ϥϮόϟحث، ΪϬϟϭف Ϧϣ ه ϩάإسΓέΎϤΘ هϮ ·ثήء ϮΗϭسϣ ϊϴجΎاΒϟ Εحث 

ϲϤϠόϟ. 

  νήا أغ· ϡΪΨΘسΗ اϭ Δϳήسϟ ϞϣΎϜب ϰψحΘس ϢϜفήσ Ϧϣ ΔϣΪقϤϟ ΕΎϣϮϠόϤϟ
ΔϴϤϠϋ. 

 
ΔΒϠτϟ ΩΪϋ· Ϧϣ:                                                          فήش· ΖحΗ :

 ΎϣحϰϠϴϟ ϲ    -                              خϣ ϱΪϟΎحϮϳ ΪϤسف                   -

- ϡΎسΘب ϱΩϭΩ 

 
 

 ΔϴόϣΎجϟ ΔϨسϟ2021-2022 

ΔΌشΎϨϟ ΔϳΩΎμΘاق ΔسسΆϤϟ ϲف ΔϳήشΒϟ ΩέϮϤϟ ήϴϴسΗ ΔϴϟΎόف 
-  ϝΎΘϴفϴس ΔسسΆϤب ΔϴϧΪϴϣ ΔسέΩ ' ΕέΎϴΗ '- 



1 -ΔϴμΨشϟ ΕΎϧΎϴΒϟ:  

 

 أϟ: ήϛΫ              ϰΜϧجϨس 

 

 Ϧسϟ:  Ϧϣ Ϟϗ30أ ΔϨس                 Ϧϣ30 ΔϨس· ϰϟ 40                 ΔϨس 
 

 Ϧϣ 40  ΔϨس Ϧϣ Ϟϗأ ϰϟ·50           ΔϨس Ϧϣ   50   ήΜϛأϭ ΔϨس

 ϲϤϴϠόΘϟ ϯϮΘسϤϟ:     ϲائΪΘΑسط           اϮΘϣ          ϱϮϧΎث              ϲعϣΎج  

 

 ΔϴϧΪϤϟ ΔϟΎحϟ: ΝϭΰΘϣ             Ώΰأع              ϖϠطϣ       Ϟϣέأ     
 

 ϞϤόϟ ϲف ΔϴϣΪأق: Ϧϣ Ϟϗ5 أΕاϮϨس          Ϧϣ5 ϰϟ· 10        ΕاϮϨس  Ϧϣ10 ϰϟ· 15 

 Ϧϣ          ΔϨ15س ήΜϛفأ  ΔϨس   

 

2 -ϱΩΎϴقϟ ςϤϨϟ ϝϮح ΕΎϧΎϴب:  

 Ϟϫ جΓΩϮ اإΝΎΘϧ فϲ اΆϤϟسسήϳ Δجع ϮϨϟعΔϴ اΩέϮϤϟ اΒϟشϱή أϭ ϭسΎئϞ اإΝΎΘϧ؟  

ϧعϢ                  ا  

 
Ώ ΔΑΎاإج ΔϟΎح ϲ؟ـ فΐΒسϟا ήϛΫا أ ...........................................................................  

 ΔسسΆϤϟا ϞϤط عΑήΗ اΫΎϤΑ ؟ 

  έاήϤΘسΎΑ ΎϬΗΎΠΘϨϣ ήϳϮطΘΑ

  ϕϮسϟا ϲف ΓΪϳΪΠϟا ΕΎΠΘϨϤϟا ΡήطΑ

  ΔسسΆϤϟا ϲف ΔϠϣΎعϟا Ϊϴϟا ήϳϮطΘΑ

 ϰϨΒΘΗ Ϟϫ اΆϤϟسسΔ أسΐϴϟΎ اϟعϞϤ اϟحήϟ ΔΜϳΪفع ·ΝΎΘϧ اϟعΎϔϛ ΓΩΎϳίϭ ϦϴϠϣΎءΎϬΗ اإΎΘϧجΔϴ؟ 

ϧعϢ                 ا  
 

 Η ϞϫعϞϤ اΆϤϟسسΔ عΗ ϰϠسΎϬΗΎΠΘϨϣ ϢϴϠ فϲ اΖϗϮϟ اϤϟحΩΪ؟ 

ϧعϢ                      ا  



 
 ϡϮϘΗ Ϟϫ اΆϤϟسسΘΑ ΔطϢϳΪϘΗϭ ΎϬΗΎΠΘϨϣ ήϳϮ اأفضΎϨϤϠϟ ϞفسΔ فϲ اϟسϕϮ؟ 

ϧعϢ                 ا  

 ΐΒسϟا ήϛΫـا أΑ  ΔΑΎاإج ΔϟΎح ϲف:............................................................................ 

 

3- ϝΎϤόϟ Ύضέ ϝϮح ΕΎϧΎϴب  
 

  ϱάϟا ήاأج ϞϫϩΎضϘΘΗ؟ϚϴϔϜϳ ϚϠϤع ϞΑΎϘϣ  

ϧعϢ                 ا 

 ............................................................................فϲ حΔϟΎ اإجΏ ΔΑΎ ا أήϛΫ اϟسΐΒ؟ 

 Η ϞϫحϞμ عΔϴϗήΗ ϰϠ فϲ اΆϤϟسسΔ؟  

ϧعϢ                 ا  

 
 ϢϜΘسسΆϣ ϲف ΔϴϗήΘϟا αΎأس Ϟϫ :  

  ΓءΎϔϜϟا                    ΔϴϣΪϗاأ

  ΔϴμΨش ΕΎϗعا                 Ύعϣ ϦϴϨاإث

 
 Η ϞϫسΑ ϢϫΎأفήΘϗ·ϭ ϙέΎϜاحϚΗΎ فϗΎϨϣ ϲشϣ ΔسΎئϞ اϟعϞϤ؟  

ϧعϢ                ا  

 ΐΒسϟا  ήϛΫا أ ϭأ  ϢعϨΑ ϚΘΑΎج·  ΔϟΎف ح................................................................... : 

 ϰϘϠΘΗ Ϟϫ اϟشϭ ήϜاΎϨΜϟء Ϧϣ طήف اϤϟسϝϭΆ عϡΪϘΗ ΎϣΪϨ عϤا جΪϴا؟ 

ϧعϢ               ا  

 

4 - ϝϮح ΕΎϧΎϴب· ϭ ϝΎϤόϟ  ءΩأρΎΒπϧ Ϣ؟ هϲΗάϟ 

 ΘϠΗ ϞϫحϥΎϜϤΑ ϖ عϚϠϤ فϲ اΖϗϮϟ اϤϟحΩΪ؟ 

ϧعϢ              ا  



 ΐΒسϟا ήϛΫا أΑ ϚΘΑΎج· ΔϟΎح ϲف............................................................................ : 

 Ϟϫ أέ Ζϧاν عΐμϨϣ Ϧ عϚϠϤ؟ 

ϧعϢ              ا  

 ΐΒسϟا ήϛΫا أΑ ϚΘΑΎج· ΔϟΎح ϲف............................................................................ : 

 Ϟϫ اέ Ζϧاν عϦ اΪϬΠϟ اϪϟάΒΗ ϱάϟ فϲ عϚϠϤ؟  

ϧعϢ             ا  

 ΐΒسϟا ήϛΫا أΑ ϚΘΑΎج· ΔϟΎح ϲف............................................................................ : 

 ΫΎϤΑا ΑήΗط ·ϭ ϚϧΎϘΗجϚΘϳΪ فϲ اϟعϞϤ؟ 

  ϚفήشϤϟ ϚئΎضέ·               ϚΗاάϟ ϚئΎضέ·

 ΔسسΆϤϟا ϲف ΎΒح

ΎϫήϛΫأ ϯήأخ ΏΎΒأس:............................................................................................ 

 Ϟϣ ΔسسΆϤϟا ΩΪϬϳ ήطΨϟ ϚΘفΩΎμϣ ΔϟΎح ϲف: 

ΪΘΗخήΒΨΗ              Ϟ اϤϟشήف 

 ϲϟΎΒΗ ا

 

 



 

 

 

 

 

 

 

 

Abstract :  

The issue of human resource management is one of the most important topics in the life of 

institutions, and where human resources are in the economic space, they are looking 

forward to a good leader, the nature of the style of leadership, job satisfaction and self-

discipline, which has a major role in achieving organizational effectiveness in the 

emerging economic institution of “Cevital” institution, Zaaroura, Tiaret. 

This study aims to know the effectiveness of human resource management within the 

emerging economic institution and its role in achieving good management and 

organization of the institution "Cevital", Zaaroura, Tiaret. To achieve these objectives, the 

descriptive analytical method was used for this study, and a questionnaire composed of 20 

questions was categorized and divided into 3 main axes. 

The study also reached a set of results, the most important of which are: 

1- The good management of human resources ensures the satisfaction of the various 

human needs of the employees and develops the work of the institution. 
2-  The nature of the leadership style plays a role in improving the managerial 

effectiveness of human resources.   
3-  The satisfaction of workers vis-à-vis their work allows the smooth running of work 

within the economic institution.   
4-  Take into account the success of selection, training and control within the 

establishment.   
5-  The satisfaction of workers and the strengthening of ties within the organization are 

responsible for achieving productive efficiency. 

Keywords: efficiency, management, performance, leadership style, human resources, 

administrator. 


